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Circumplex with Style Descriptions
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Members are expected to gain
enjoyment from their work and
produce high-quality products/services

Members are expected to set
challenging but realistic goals and
solve problems effectively

1 Members are expected to be supportive,
ATISFACTION NEEDS constructive, and open to influence in
/S

their dealings with each other
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0 Members are expected to avoid
making mistakes, work long hours,
and keep “on top” of everything

2 Members are expected to be
friendly, open, and sensitive to the
satisfaction of the work group

9 Members are expected to
operate in a “win-lose” framework
and work against their peers to
be noticed

Members are expected to agree
with, gain the approval of, and
be liked by others
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Members are expected to take
charge and “control” others, and
make decisions autocratically

4 Members are expected to conform,
follow the rules, and make a good
impression

Members are expected to gain status
and influence by being critical and \SECURITY NEEDS
constantly challenging one another

5 Members are expected to do what
they are told and clear all decisions
with superiors

\

6 Members are expected to shift responsibilities
to others and avoid being blamed for mistakes
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How Culture Works
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Ideal Culture Causal Factors

Leadership Practices
Leadership Styles
Communications

Empowerment
— e Influence
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i . Mission & Practices
i% e Philosophy > Hiring & Selection
\ / . Orientation & Training
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*_ Organizational
4 Structure & Job Design
Degree of Centralization
Variety & Autonomy
Identity & Significance

Actual Culture
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Outcomes

People Factors
Employee Engagement
Satisfaction
Employee Stress/Health
Personal Motivation

Productivity Factors
Customer Service
Quality Improvement
External Adaptability
Group Motivation
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