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Members are expected to gain 
enjoyment from their work and 
produce high-quality products/services

12

Members are expected to shift responsibilities 
to others and avoid being blamed for mistakes6

Members are expected to agree 
with, gain the approval of, and 
be liked by others

3Members are expected to  
operate in a “win-lose” framework 
and work against their peers to  
be noticed
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Members are expected to conform, 
follow the rules, and make a good 
impression
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Members are expected to do what  
they are told and clear all decisions  
with superiors
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Members are expected to be supportive, 
constructive, and open to influence in 
their dealings with each other
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Members are expected to be 
friendly, open, and sensitive to the 
satisfaction of the work group
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Members are expected to gain status 
and influence by being critical and 
constantly challenging one another
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Members are expected to take  
charge and “control” others, and 
make decisions autocratically
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Members are expected to set 
challenging but realistic goals and 
solve problems effectively
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Members are expected to avoid  
making mistakes, work long hours, 
and keep “on top” of everything
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